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CHAUTAUQUA
E S C A P E , E N G A G E , E L E V A T E

Minutes of the Regular Meeting
Colorado Chautauqua Association Board of Directors

Monday, November 8, 2010 6:00 - 8:00 p.m.
Rocky Mountain Climbers Club room in the Community House

Directors Present: Steve Brett, Ben Gilbert, Barbara Guthery, Nancy Kornblum, Patty
Limerick, Betsy Matteson, Bill Patterson, Richard Polk, Ed
Sanders, Phil Shull, Josh Taxman, Kathleen Woodberry

Directors Absent: Richard Foy, Mike Franson, Tom Thorpe
Staff Present: Sue Brophy, Susan Connelly, Ann Obenchain, Sharon Reid, Jim

Turner, Stewart Walker
Visitors Present: None

Call to Order, Roll Cad, Announcements, Determination of Quorum, Public
Comment - Having established that a quorum was present for the conduct of business,
President Josh Taxman called the meeting to order at approximately 6:09 p.m. and
welcomed new CCA Resident Manager, Stewart Walker.

Approval of Minutes of 9/29/10 Regular Meeting - Ms. Woodberry moved and Ms.
Matteson seconded approval of the minutes of the September 29, 2010 Regular
Meeting with no corrections. The motion passed 10-0-2 (Mr. Gilbert and Mr. Sanders
abstaining). Mr. Gilbert requested that the draft minutes of the meeting be made
available to the BOD as soon as possible following the meeting vs. in the distribution
of the next BOD meeting materials and Ms. Connelly agreed.

President's Report - Mr. Taxman recommended two BOD meeting dates for 2011 Q1:
Monday, January 24 and Monday, March 7, with no meeting scheduled for February
2011, and the BOD agreed.

Finance Committee - Ms. Guthery reported that CCA's Lodging department continued
to show strong results through October. Ms. Brophy reported that Chautauqua's
overall financial performance year-to-date continued to be above forecast. Ms.
Brophy reviewed the 2010 reforecast as of September 30, 2010 and noted the specific
items to be carried forward into 2011 and the re-allocation of funds available for
reforecast. Mr. Polk expressed concern at postponing spending on the lighting project
to 2011 and Ms. Guthery responded that the lighting plan has not yet been completed,
but is scheduled for Buildings and Grounds Committee review on November 18th,
anticipated consideration by the BOD (as a campus-wide plan) in December and
review by the City's Landmarks Board as soon as possible in 2011.
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Mr. Taxman requested clarification of the SCFD carry-forward. Ms Brophy explained that
SCFD funding to CCA as a Tier II organization dramatically increased in 2010 due to the
inclusion of Dining Hall attendance, and that due to differences between the SCFD and
CCA fiscal years, the SCFD allocation in one year is spent by CCA in the next. She noted
that the SCFD funds carry some restrictions and may not be spent on capital projects
involving buildings. Ms. Guthery commented that 2011 is projected to be Chautauqua's
first ever 3 million dollar year. In response to a concern that we may appear too
successful by having significant retained earnings on the CCA balance sheet, Ms. Guthery
suggested that the BOD reflect on the need to build a reserve for implementation of the
2020 Plan over the next 5-10 years.

Executive Director's Report - Ms. Brophy provided a summary of the 2011 preliminary
budget documents that had been provided to the BOD in advance of the meeting and
invited any questions with regard to the worksheets and narrative. Mr. Gilbert expressed
his preference for an increase in occupancy rates over an increase in lodging rates. Ms.
Woodberry asked about Lodging marketing strategies and benchmarks for occupancy
"success". Mr. Turner explained that the proposed rate increase and occupancy rate
goals are based on market data, taking into consideration seasonal and market variances,
and noted that reservations for 2011 are ahead of prior years at this time, indicating
market acceptance of the rates. Ms Connelly clarified that there appears in the
Development budget grants from the National Park Service and the State Historical Fund
that were awarded in 2010 but which are expected to be paid out in 2011 in conjunction
with the signage Phase II completion and the Dining Hall roof project that was postponed
from 2010. Mr. Turner spoke about the need for contracting a programming developer to
more effectively grow programs with intellectual content such as the Forum and to
develop new public programs. Ms. Brophy reviewed the capital budget and noted that the
capital budget for 2011 reflects about $350,ooo for "routine" capital investment plus
$142,000 in carry-forward projects/funds from 2010 and $200,000 allocated for 2020 Plan
implementation. Ms. Brophy and Ms. Connelly provided line by line clarification of 2011
capital budget items as requested. Ms. Connelly referenced the five-year capital
improvement plan, noting the substantial annual increases in costs associated with
anticipated 2020 Plan implementation. Ms. Woodberry suggested that tennis court re-
surfacing be budgeted on a three-year cycle. Ms. Brophy summarized income and cash

flow, annual trends, depreciation and quick ratio goals for 2011 per the preliminary
budget and for prior years' budgets and year-end actual results to show the trend of
using some retained earnings in addition to depreciation to pay for capital investment.

Mr. Taxman noted three specific requests for BOD direction and the BOD responded -
• Agreed with staff recommendation to not proceed with the bus/vehicle pull-

out and orientation kiosk construction project in 2011 due to high cost and lack
of City participation in funding

• Chose not to add any additional projects to the operating or capital budgets for
2011

• Determined that it was premature to adopt a goal of budgeting at least 5% of
gross profit each year for 2020 Plan Implementation until the total cost and
schedule of projects is known and a comprehensive financing plan is developed.


